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The Lifesaving Society is a national 

charity working to prevent drowning 

and water-related injury. We save 

lives and prevent injury through our 

training programs, Water Smart® 

public education, water incident

research, aquatic safety manage-

ment services, and lifesaving sport.

The Lifesaving Society builds leadership capacity in every community where

Canadians young and old learn to make safe choices, gain valuable fi rst aid and

lifesaving skills, and live active lifestyles. Society members, government and the 

public look to the Lifesaving Society to establish industry custom and practice 

to help make Alberta and the Northwest Territories the safest place to live, work

and play.
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The Lifesaving Society has a public • 

health and safety mandate for 

drowning and injury prevention, 

and active living and fi tness.

The Lifesaving Society provides • 

valuable education and training 

ensuring that Canadians have

access to safe, fun, and healthy

living experiences.

The Lifesaving Society is the• 

standard setting certifying body

for public aquatic safety and 

Canada’s lifeguards.

The Lifesaving Society as the• 

sport organization for lifesaving 

provides sport for life and long

term athlete development

opportunities.

OUR MANDATE:
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~ NOMINATIONS PROCESS 2010 ~ 

LIFESAVING SOCIETY ALBERTA AND NORTHWEST TERRITORIES 

POLICY 15 

POLICY TYPE: Governance Process 

POLICY TITLE: Governing Style 

The Board will govern with an emphasis on: 

• Outward vision rather than internal preoccupation; 

• Encouragement of diversity in viewpoints; 

• Strategic leadership more than administrative detail; 

• Clear distinction of Board and chief executive (CAO) roles; 

• Collective rather than individual decisions; 

• Future rather than past or present; and 

• Pro-activity rather than reactivity. 

1. The Board will cultivate a sense of group responsibility. The Board, not the staff, will be 
responsible for excellence in governing. The Board will be the initiator of policy, not merely a 
reactor to staff initiatives. The Board will use the expertise of individual members to enhance 
the ability of the Board as a body rather than to substitute individual judgments for the Board’s 
values. The Board will not allow an officer, individual, or service unit of the Board to hinder or 
be an excuse for not fulfilling Board commitments. 

2. The Board will direct, control, and inspire the organization through the careful establishment of 
broad written policies reflecting the Board’s values and perspective about ends to be achieved 
and means to be avoided. The Board’s major policy focus will be on the intended long-term 
effects outside the organization, not on the administrative or operational means of attaining 
those effects. 

3. The Board will enforce upon itself whatever discipline is needed to govern with excellence. 
Discipline will apply to matters such as attendance, preparation, policy-making principles, 
respect of roles, and ensuring continuance of governance capability. Continual Board 
development will include orientation of new Board members in the Board’s governance 
process and periodic Board discussion of process improvement. 

4. The Board will monitor and discuss the Board’s process and performance at each meeting. 
Self-monitoring will include comparison of Board activity and discipline to policies in the 
Governance Process and Board-Staff (CAO) Linkage categories. 
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~ NOMINATIONS PROCESS 2010 ~ 

LIFESAVING SOCIETY ALBERTA AND NORTHWEST TERRITORIES 

POLICY 16 

POLICY TYPE: Governance Process 

POLICY TITLE: Board Job Description 

The specific job outputs of the Board are those unique values-added that ties ownership prerogatives 
to organizational performance. 

1. The Board will be the link between the organization and the ownership. 

2. The Board will produce written governing policies that, at the broadest levels, address each 
category of organizational decision. 

• Ends: Organizational products, effects, benefits, outcomes, recipients, and their cost or 
relative worth (what good for which recipients at what cost). 

• Executive Limitations: Constraints on executive authority that establish the prudence 
and ethics boundaries within which all executive activity and decisions must take place. 

• Governance Process: Specification of how the Board conceives, carries out and 
monitors its own tasks. 

• Board-CAO Linkage: How power is delegated and its proper use monitored; authority 
and accountability of the CAO role. 

3. The Board will produce assurance of CAO performance (against policies in 2a and 2b). 
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~ NOMINATIONS PROCESS 2010 ~ 

LIFESAVING SOCIETY ALBERTA AND NORTHWEST TERRITORIES 

POLICY 18 

POLICY TYPE: Governance Process 

POLICY TITLE: Board Members- Code of Conduct 

The Board commits itself and its members to ethical, businesslike, and lawful conduct, including proper 
use of authority and appropriate decorum when acting as Board members. 

1. Members must represent unconflicted loyalty to the interest of the ownership. This 
accountability supersedes any conflicting loyalty such as that to advocacy or interest groups 
and membership on other Boards or staffs. It also supersedes the personal interest of any 
Board member acting as a consumer of the organization’s services. 

2. Members must avoid conflict of interest with respect to their fiduciary responsibilities. 

• There must be no self-dealing or any conduct of private business or personal services 
between any Board member and the organization, except as procedurally controlled, to 
assure openness, competitive opportunity, and equal access to inside information. 

• When the Board is to decide upon an issue about which a member has an unavoidable 
conflict of interest, that member shall absent herself or himself without comment from not 
only the vote but also from the deliberation. 

• Board members must not use their positions to obtain employment with the Society for 
themselves, family members, or close associates. Should a member desire employment, 
he or she must first resign. 

• Members will annually disclose their involvements with other organizations, with vendors, 
or any other association that might produce a conflict. 

3. Board members may not attempt to exercise individual authority over the organization except 
as explicitly set forth in Board policies. 

• Members’ interaction with public, press or other entities must recognize the same 
limitation and the inability of any Board member to speak for the Board except to repeat 
explicitly stated Board decisions. 

• Members will give no consequence or voice to individual judgments of CAO or staff 
performance. 

4. Members will respect confidentiality appropriate to issues of a sensitive nature and comply 
with applicable privacy legislation. 

5. Members must disclose any unpardoned criminal convictions, currently ongoing indictable 
investigations or mental health certifications or commitments. 



 

 

 

 




